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Summary: 
 
 
 
 
 
 
 
 
 
Recommendation: 

 
The Independent Reviewing Officer (IRO) Manager report for 
2013/14 is attached.  This reports sets out the work of the IROs and 
their findings from approximately 5000 quality assurance audits of 
practice with looked after children.  The report includes both 
quantitative information about performance and the quality of 
practice as well as examples of the views of children / young people, 
carers, parents and Social Workers and their managers and other 
professionals about their views of the IRO service and Social Work 
practice. 
 
The Corporate Parenting Panel is asked to note and comment on 
the 2013/14 annual IRO management report and its findings. 
 

 
1.  Introduction  
 
(1) Volume 2 of the Children Act 1989 regulations and statutory guidance (IRO 
Handbook) requires that the service manager of each local authority’s Independent 
Reviewing Officer (IRO) Service produce an annual report for the scrutiny of elected 
members and the responsible local authority’s corporate parenting board.  The 
annual report for 2013/14 is presented at appendix 1. 
 
(2) A “You said, we did” response has also been produced that sets out to our 
children and young people what the IRO service is doing in response to the 
feedback they have provided about the service.  This is presented at appendix 2. 
 
(3) In addition to the annual IRO management report, the IRO service also 
produces quarterly quality assurance reports which are presented to Kent’s 
Corporate Parenting Group and the Corporate Parenting Panel. 
 
(4) Quality assurance reports are also provided to each of the 4 operational Areas 
within the Specialist Children’s Services Division with individual feedback provided 
from IROs to social workers after each looked after children review meeting.   
 
 
 



 

 
2.  Recommendations 
 
The Corporate Parenting Panel is asked to note and comment on the 2013/14 
annual IRO management report and its findings. 
 
 
Background documents: 
 
Appendix 1: Independent Reviewing Officer Manager Report Quality Assurance 
Report: Q4, 2013/14 
 
Appendix 2: Survey responses and Children & Young People Participation: Q4 13/14 
 
Contact details: 
Paul Brightwell 
Head of Quality Assurance, Children’s Safeguarding Unit 
Specialist Children’s Services Division 
Social Care, Health and Wellbeing Directorate 
Kent County Council 
Tel: 01622 694308  
Email: Paul.Brightwell@kent.gov.uk 


